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Analysis of marketing strategy of restaurant chain restaurants —— Take bean library as an example

Abstract: With the continuous improvement of living standards and consumption ability, people's
consumption demand tends to be more and more personalized, diversified and high-quality, and the demand
for drinks is no exception. In recent years, the consumer group of coffee has gradually grown, and coffee shops
have sprung up in the streets, leading to increasingly fierce market competition among coffee shops. The
market competition between coffee shops is ultimately the competition among various coffee brands. This
paper takes the Douku restaurant as the research object, and on the basis of the related theories of marketing
strategy, summarizes the current situation of the marketing strategy of Douku restaurant, points out the
problems existing in the marketing strategy of Douku restaurant, and puts forward the countermeasures to
solve the problems existing in the marketing strategy of Douku restaurant. The study in this paper not only has
important reference value for Douku restaurant to adjust and optimize its own marketing strategy, but also has
certain reference significance for other brands of coffee shops to formulate appropriate marketing strategies.

Keywords: Restaurant chain; marketing strategy
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