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Research on business process optimization of cold chain logistics of fresh agricultural products

Take Freshippo as an example

Abstract: With the development of economic globalization, the cold chain logistics of agricultural
products in China plays an important role in China's economic development, but due to problems in
business processes and facilities and equipment, its development is slow. This paper analyzes the
cold chain logistics business process of Hema fresh and puts forward reasonable optimization
suggestions, in order to improve the current situation of cold chain logistics of agricultural products

in China.

Keywords: Freshippo; Agricultural products; Cold chain logistics; Business process optimization
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